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DearChairmanEldridge,

You arecertainlyawareofandimpactedby theoperationoftheWaterSupplyDistrict ofActon
(AWD). FortherestoftheCommission,wewill provideabrief overviewof oursystem. Thewater
systemis servedby 22wells enteringthedistribution systemthroughsix treatmentfacilities. These
facilitiesrangein complexityfrom simplechemicaladjustmentanddisinfectionto astateof theart
membranefiltration facility. We serve95% of thetownofActon via 110 miles ofwatermain,
approximately1,100 fire hydrantsandfourstoragereservoirswith a capacityof8.5 million gallons.
This entireinfrastructurerangesin agefrom 1 yearold to 94 yearsold. To summarizethe financial
burdenfacingus,we recentlyspentsix million dollarsto constructonefiltration facility. This
potentiallyleavesusconstructingthreeadditionaltreatmentfacilities to meetregulatoryrequirements,
satisf~’customerexpectations,andmitigatepollutionfrom theW.R. GraceSuperfundsite. Additional
fundingis necessaryfor replacingthedistributionandstorageinfrastructureandmaintainingfacilities
until newtreatmentfacilities areplanned,constructed,andbroughtonline.

Changesto the StateRevolvingFund (SRF)
Thecurrentmarketmakesthe SRFprogramlesscompetitivewith similar ratesavailablethrough
privatelenders.Considerationshouldbegivento 0% interestloansor increasedfundinglevels. The
existinguncertaintyofreceivingSRFfundingandeffectivelyplanningamajorprojectaretoogreata
risk for minimal financialbenefit. All costsassociatedwith aprojectshouldbe eligible andadditional
incentivesshouldbeimplementedbasedon thescaleoftheproject.

Value of Water
Theability to accountfor thevalueofthewaterprovided,in additionto theproductionandcapital
costs,remainsadifficult hurdleto overcome.TheDistrict is progressivein its rateandfee structures
but still doesnot coverthe environmentalcostsofwaternordo ourcustomerspay for thesocietal
benefitsfrom ourwatersupplysystem. We haveoneof themostcomprehensivecustomeroutreach
programsin theStateandhavea historyofvaluingwaterwhile savingfor thefuture. This is not
enoughto educateourcustomersandresidentsofthefinancialandsocietalbenefitsofwater
infrastructure.A concertedeffort, statewide,shouldbeimplementedto raisethebar for water
infrastructureandhelpwatersupplierspitch thefinancialneedsto ratepayersandelectedofficials.



CompetingNeedsand Regulatory Uncertainty
With everincreasingdemandson waterquality, newandcomplexpoliciesandregulations,and
increasedconcernwith environmentalconditions,theability to planfor andpayfor infrastructureis at
besta movingtarget. Competitionbetweencapitalimprovements,operations,andrespondingto
unfundedmandatescreatesanegativerelationshipbetweenfiscal responsibilityandprotectionof
public health. Respondingto regulatoryrequirementsoftenleadsto routinemaintenancebeing
deferred. This furtherplacesourinfrastructurebehindatatime whereit is in critical need. Priorities
shouldbedeterminedat the local level andcurrentpolicy doesnot readilyallow this to happen.Acton
hasa longtraditionofsupportingwaterinfrastructurehowever,aswith manycommunities;increasing
ratesandincrementalwaterquality improvementmakeourcustomerslesstolerableofpayingmore.

ResourceProtection
In responseto sustainabilityefforts in thewater sector,the ideaofprotectingourresourcesand
improvingthenaturalenvironmentshouldbeconsideredaspartofourinfrastructure.TheTownof
Acton haslong beenapartnerwith theWaterDistrict in protectingourwaterresources.Issues
concerningwastewaterandstormwatermanagementareamajorfocusin Acton andwesupportthe
Townin findingwaysto financeandimprovethemanagementoftheseresources.In acommunity
with a highrelianceon septicsystems,fundingprogramsfor upgradesandreplacementsshouldbe
pursuedin additionto centralizedsewerinfrastructure.Thisrepresentsavital link in ensuringfuture
generations’accessto cleanandaffordablewater.

Welook forwardto workingwith you on waterinfrastructureissuesin thecomingyears. If youhave
anyquestionsor requireadditionalinformationregardingthis testimony,donothesitateto call usat
978-263-9107or setup ameeting. Thankyou foryourefforts on this importanttopic.

Sincerely,

ChristopherD. Allen MatthewL. Mostoller
District Manager EnvironmentalComplianceManager

Cc: WaterSupplyDistrict ofActonCommissionersandFinanceCommittee
Townof ActonBoardofSelectmen
MassachusettsWaterWorksAssociation


